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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Army Award for Maintenance Excellence, Phase I, FY 2003 Lessons Learned

1.  References: 

    a.  AR 750-1, Army Materiel Maintenance Policy, 18 August 2003.

b.  Message, DALO-ZA, 041400Z Jun 03, subject: Army Award for

Maintenance Excellence (AAME) Program Guidelines for Fiscal Year 2003.

2.  During the FY 2003 Army Award for Maintenance Excellence Competition, nine MACOMs submitted a total of 74 nomination packages for evaluation by the Phase I evaluation board.  A panel, consisting of twelve members with extensive maintenance background, reviewed each package from 5 through 16 January 2004.  Phase I panel members were:

      EVALUATOR                        UNIT

     LTC Walter Ezzell     

National Guard Bureau

     CPT Jonathan Patrick

Ft Lee, VA 

     CW4 Gregory Gouty

Ft Bliss, TX

     CW4 Joseph Zielinski

Aberdeen Proving Ground, MD


     CW3 William Gordy

Ft Huachuca, AZ

     CW3 David Kinsman 

Ft Leonard Wood, MO

     CW3 Charles Lewis

Ft Sill, OK

     CW3 David Ryan


Ft Eustis, VA

     CW2 Anibal Feliciano

US Army Pacific  


     Mr. Mike Lamberg     

DA G-4

     Mr. Ramon Hernandez

US Army Europe

     Mr. Terry Singleton

Ft Rucker, AL
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3.  As in the past two years, we evaluated all units using the 20-page narrative nomination.  The 20-page narrative nomination is consistent with the nomination format required for competition in the Secretary of Defense Maintenance Award Program.  To ensure panel members had sufficient details, we required units to submit the following documentation along with their nominations:

    a. Personnel and Equipment Recapitulation from the unit’s current MTOE/TDA.

    b. AMSS/Readiness reports for the period 1 October through 30 June of the fiscal year of competition.

    c. A copy of the table of contents from the unit’s Maintenance SOP.

    d. A copy of the latest approved PLL Listing.

    e. A summary of the last Command Inspection results.
4.  Panel members identified the following shortcomings.  These shortcomings did not pertain to any one unit in particular, but to all units to varying degrees:

    a.  General.

        (1)  All material in the unit nomination should be in document protectors.  One nomination arrived without document protectors.  Consequently, by the end of the evaluation period, pages in the nomination were worn and began tearing from the binder rings.  
   

        (2)  Some nominations had spelling and grammar problems.  While we encourage evaluators to look at the substance of the unit’s nomination, if two units have similar missions and maintenance programs, the unit nomination that is well written and grammatically correct will score higher.  Recommend the chain of command review the unit nomination carefully before forwarding through channels. 

        (3)  Units that have a base TOE and a TDA were permitted to compete as TDA units if the TDA authorized more personnel than the TOE.  In all cases, when determining the size category of the organization, the unit should include all approved authorization documents.  For example, if the unit is authorized 75 personnel on the MTOE, and 40 personnel on an augmentation TDA, the number of authorized personnel in the unit equals 115.  The authorization documents submitted should substantiate the category in which the unit is competing.  
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        (4)  One unit nomination was 50 pages in length.  In fairness to units who complied with the 20-page limitation, this nomination was administratively eliminated from competition.  

        (5)  Several organizations failed to address all required areas.  Consequently, their unit nomination was less than 10 pages long.  The nomination must completely describe the organization’s mission and maintenance program.  Each area specified in the referenced message must be addressed if the unit expects to be competitive.  

        (6)  If an acronym is used that is not a generally understood and accepted term throughout the Army, ensure the acronym is spelled out and explained when it is first used in the nomination. 

        (7)  Pictures and graphics are very helpful in telling the unit’s story.  Prior to including pictures, ensure the picture is associated with the text where it is included and the picture is doctrinally correct.  Personnel in the pictures should be in the appropriate uniform for the task being accomplished.  

        (8)  Endorsements should be original and arranged from higher commander, down to lower commander.  Endorsements from the 1SG and CSM in each level of command are not necessary.

        (9)  The unit nomination must be a current and accurate representation of the unit and its maintenance program.  In one unit nomination, it appears they used an electronic copy of a similar unit’s nomination as the basis for their nomination.  Midway through the nomination packet, the unit failed to change the year of competition and failed to change the unit designation.  This is a clear indication that the unit showed very little originality on several items in the book.  We will now require the commander of the organization being nominated, to state in their endorsement, that the unit nomination is a true and accurate representation of the unit.

    b.  Mission Statement and Accomplishments.

(1) Most nominations did not address the unit’s mission

statement and accomplishments adequately.  All nominations discussed mission statement and exercises or deployments; however, there was very little discussion of successes and exactly how the maintenance effort was instrumental in that success.  As an example, it is impressive to state “Conducts XXXX mission covering an area of 40,000 square miles.”  This mission statement means little unless the units discuss accomplishments in conducting that mission.  For example, if 
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the unit’s mission is “Conducts XXXX mission covering an area of 40,000 square miles,” we also need to know that in support of that mission, the unit deployed (number of personnel) to YYYY location for a period of ZZ days and performed 123 services, 456 unscheduled maintenance actions and 789 recovery missions in support of that mission.

        (2)  Most units addressed results of Command Inspections in their unit nominations.  It would be helpful if the nomination addressed specific areas where the unit excelled and what the unit is doing to improve performance in other areas.   

        (3)  Units with a support maintenance mission need to address  organizational maintenance efforts as well as the maintenance support they provide to customer units.

        (4)  Units with difficult missions and high OPTEMPO need to articulate the challenges associated with a fast paced unit.   Generally, units in this situation have a large number of missions to accomplish, without adequate resources of personnel, time and equipment to complete the mission to high standards.  These units need to articulate the challenges they faced and how they overcame those challenges.  

        (5)  Units can better describe their mission accomplishments by addressing the accomplishments in quantifiable terms.  Support maintenance units need to address customer work orders received and completed during garrison as well as field operations.  In describing their mission statement and accomplishments, the unit needs to explain their successes and accomplishments in quantifiable terms that we can understand.  This could be hours flown, tonnage of cargo transported, work orders completed, hours of communication support provided or a number of other factors appropriate to the unit.  Do not try to fit your mission statement and accomplishments into a standard “area covered, miles traveled” scenario.  A unit with a primary mission of line haul transportation will without a doubt travel more miles than a quartermaster company.

        (6)  In general, units described how they manage their maintenance operations in accordance with regulations and doctrine.  What separates units from others is when a unit describes what they do to excel in each of the areas.  We are not looking for units who meet the standard, we are looking for excellence.
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    c.  Effective Use of Maintenance Resources.

        (1)  Readiness rates addressed in the nominations are consistent with readiness reports submitted as enclosures.  Units could better explain challenges associated with maintaining high readiness rates and explain how they have managed to overcome these challenges. 

        (2)  Units need to fully address their program for management of Class IX repair parts, Class III(P) packaged POL and maintenance related Class II items.  Since Class IX repair parts are so critical to readiness, units need to provide statistical data in regards to repair parts.  Knowing the number of lines in the Prescribed Load List or Shop Stock gives the evaluator an understanding of the scope of the 

unit’s maintenance mission.  Identify the number of lines that are zero balance, by month, the reconciliation rate with the Supply Support Activity (SSA) and the average number of high priority requisitions by month.  All of this will give the evaluator an appreciation of the difficulty of the maintenance mission.

        (3)  Most nominations simply stated that they maintain various classes of supply in accordance with regulations.  Rather than reiterating to us what they should be doing, the unit needs to describe how they exceed the standards.   

        (4)  Many of our technical publications are in electronic format.  Few units explained how maintainers have access to these electronic publications.  It would be helpful for units to explain the process for maintainers to access and use electronic publications.

    d.  Innovative Management Accomplishments.

        (1)  In this area we are looking for those actions that the unit takes to improve maintenance operations, to enhance readiness, while complying with regulatory guidance.  Too often, units do not explain innovative methods or accomplishments; they simply explain how they comply with regulations.

        (2)  Few units addressed innovative methods of improving maintenance processes or readiness.  Most units simply described programs that conform to regulatory requirements.  Rebuild programs and other cost avoidance programs were not addressed in most nominations. 

        (3)  Command emphasis is an extremely important aspect of the maintenance program.  Few units described senior leadership involvement in the maintenance processes.   
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        (4)  Units must have effective sustainment training programs to ensure their maintainers remain proficient.  Effective training programs enhance maintenance operations and ensure maintainers are prepared to assume a wide variety of duties.  Few nominations effectively addressed maintenance training programs.

        (5)  In those units where contractors assist with maintenance actions, units need to address the synergy resulting from Soldier and contractor interaction.  

        (6)  Most nominations had very little information on programs to identify and correct systemic problems.  For example, very few units are submitting information to the Supply and Maintenance Assessment and Review Team (SMART), the Tool Improvement Program (TIPs), or the Army Suggestion Program.  Units who proactively identify systemic issues and attempt to get them resolved show their concern for improving maintenance operations not just for themselves, but for the Army.

    e.  Personnel Quality of Life.

        (1)  Few units did well in describing personnel quality of life programs.  Most units cited how they are involved with mandatory recycling programs and did little else to describe other programs.  Panel members commented that, in most places, units are required to participate in recycling paper, wood and scrap metal; so units that describe their recycling programs are in essence doing what is required.  Units need to describe how they exceed the standard.  

        (2)  Self-help Programs, Personnel Recognition Programs, Community Projects, and Communications Programs are easily identified and scored by panel members.  Failure to describe these programs was evident in many nominations.

5.  The point of contact for this action is Mr. McWilliams,

DSN 298-2824, commercial 410-278-2824, email: steven.mcwilliams@ocs.apg.army.mil.

FOR THE COMMANDER: 








//S//

                                   AILEEN W. TOBIN 

                                   Director, Command Plans 

                                     and Operations
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DISTRIBUTION:

HEADQUARTERS, DEPARTMENT OF THE ARMY, OFFICE OF THE CHIEF 

  OF STAFF, G-4, ATTN: DALO-SMM (CPT KELLIE GOSS), THE PENTAGON,     

  WASHINGTON, DC 20301

HEADQUARTERS, US ARMY CORPS OF ENGINEERS, ATTN: CELD-ZA 

  (CW5 ATKINS), 20 MASSACHUSETTS AVENUE NW, WASHINGTON, DC 20314

COMMANDER, US ARMY TRAINING AND DOCTRINE COMMAND, ATTN: DCSPIL, 

  ATBO-HM, (MS. HERSHEY), FORT MONROE, VA 23651-5000

COMMANDER, US ARMY PACIFIC COMMAND, ATTN: APLF-MMM 

  (MR. HAMUMURA), FORT SHAFTER, HI  96343

COMMANDER, US ARMY FORCES COMMAND, ATTN: AFLG-SMS (MS. MILNER),

  FORT MCPHERSON, GA 30330-6000

COMMANDER, US ARMY NATIONAL GUARD BUREAU, ATTN: NGB-ARL-M 

  (MAJ MCCULLAH), 111 SOUTH GEORGE MASON DRIVE, ARLINGTON, VA 22204

COMMANDER, US ARMY INTELLIGENCE AND SECURITY COMMAND, DEPUTY 

   CHIEF OF STAFF FOR LOGISTICS, ATTN: IALOG-RA (CW3 STEPHENS), FORT 

   BELVOIR, VA 22060-5374

COMMANDER, US ARMY MATERIEL COMMAND, INSTALLATION SERVICES 

   ACTIVITY, ATTN: AMXEN-E, ROCK ISLAND, IL 61229-7190

COMMANDER, EIGHTH U.S. ARMY EAST/J4, UNIT 15236, ATTN: DJ-MS (MR PAI),    

   APO AP 96301-0066

COMMANDER, US ARMY EUROPE AND SEVENTH ARMY, OFFICE DEPUTY CHIEF 

   OF STAFF, LOGISTICS, MAINTENANCE DIVISION, ATTN: AEAGD-MD-L (MR. 

   HERNANDEZ), UNIT 29351, APO AE 09014-5000

COMMANDER, US ARMY SPECIAL OPERATIONS COMMAND, ATTN: AOLO-RL (MSG 

   TAYLOR), FORT BRAGG, NC 28307-5200

COMMANDER, US ARMY CRIMINAL INVESTIGATION COMMAND, ATTN: CTSP-PE, 6010    

   6th STREET, FORT BELVOIR, VA 22060

COMMANDER, US ARMY MILITARY DISTRICT OF WASHINGTON, ATTN: DCSLOG, 

   BUILDING 18, FORT LESLEY J. MCNAIR, WASHINGTON, DC 20319

COMMANDER, US ARMY MEDICAL COMMAND, ATTN: HSLO, FORT SAM HOUSTON, TX    

   78234-6000

COMMANDER, US ARMY MILITARY TRAFFIC MANAGEMENT COMMAND, ATTN: 

   MTPAL, 5611 COLUMBIA PIKE, FALLS CHURCH, VA 22041-5050

COMMANDER, US ARMY SPACE COMMAND, ATTN: MOSC-SL-R, 1670 N. NEWPORT  

   ROAD, COLORADO SPRINGS, CO 80916
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