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ARMY AWARD FOR MAINTENANCE EXCELLENCE PROGRAM GUIDELINES FOR FISCAL YEAR 2004 

Message Body

UNCLASSIFIED//FOR OFFICIAL USE ONLY.
1. THIS MESSAGE ANNOUNCES THE GUIDELINES FOR THE ARMY AWARD FOR
MAINTENANCE EXCELLENCE PROGRAM FOR FY 04. THIS GUIDANCE SUPPLEMENTS AR 750-1, ARMY MATERIAL MAINTENANCE POLICY, DATED 18 AUG 03. 

2. THE COMPONENTS FOR COMPETITION REMAIN AS ACTIVE MTOE, NATIONAL
GUARD MTOE, RESERVE COMPONENT MTOE AND TDA. WITHIN EACH COMPONENT,
THERE ARE THREE CATEGORIES OF COMPETITION BASED ON THE NUMBER OF AUTHORIZED PERSONNEL (FROM ALL APPROVED AUTHORIZATION DOCUMENTS, INCLUDING ANY AUGMENTATION TDAS) IN THE COMPETING UNIT. THESE SIZE CATEGORIES ARE SMALL (1-100 PERSONNEL), MEDIUM (101-300 PERSONNEL) AND LARGE (301+ PERSONNEL). 

3. THE NUMBER OF NOMINATIONS THAT MAY BE SUBMITTED BY A MACOM ARE LIMITED, AS FOLLOWS:
(A) EACH ACTIVE ARMY MACOM MAY SUBMIT 6 NOMINATIONS FOR THE
ACTIVE ARMY TOE/MTOE COMPETITION: 2 SMALL, 2 MEDIUM, AND 2 LARGE UNITS, EXCEPT FORSCOM WHICH MAY ELECT TO SUBMIT 3 PER CATEGORY.
(B) FORSCOM MAY SUBMIT 18 NOMINATIONS FOR THE USAR TOE/ MTOE
COMPETITION: 6 SMALL, 6 MEDIUM AND 6 LARGE UNITS. ALL OTHER MACOMS
WITH USAR UNITS MAY SUBMIT 6 NOMINATIONS FOR THE USAR TOE/MTOE
COMPETITION: 2 SMALL, 2 MEDIUM, AND 2 LARGE UNITS.
(C) THE NGB MAY SUBMIT 18 NOMINATIONS FOR THE ARNG TOE/MTOE
COMPETITION: 6 SMALL, 6 MEDIUM AND 6 LARGE UNITS.
(D) EACH MACOM MAY SUBMIT 6 NOMINATIONS FOR THE TDA COMPETITION:
2 SMALL, 2 MEDIUM, AND 2 LARGE UNITS/ACTIVITIES.

4. PARENT UNITS (FOR EXAMPLE BRIGADES AND BATTALIONS) THAT COMPETE MUST ADDRESS ALL SUBORDINATE ELEMENTS IN THEIR NOMINATION. AS SUCH, SUBORDINATE ELEMENTS OF A PARENT ELEMENT WILL NOT BE PERMITTED TO COMPETE SEPARATELY IF THE PARENT ELEMENT COMPETES. IF ALL SUBORDINATE ELEMENTS OF A PARENT UNIT COMPETE, THE PARENT ELEMENT WILL COMPETE AS A SINGLE ENTITY. IN THE EVENT THAT A PARENT UNIT IS SELECTED AS A SEMIFINALIST, ALL ASSIGNED SUBORDINATE ELEMENTS ARE SUBJECT TO EVALUATION DURING THE ONSITE ASSESSMENT.

5. THE NOMINATION PACKET WILL BE PREPARED IN THE NARRATIVE FORMAT
PRESCRIBED IN THIS MESSAGE AND SUBMITTED IN A ONE-INCH, THREE-RING
BINDER. UNITS SHOULD ALSO INCLUDE AN ELECTRONIC VERSION OF THE NOMINATION PACKET, PREFERABLY IN MICROSOFT WORD FORMAT. THE OUTSIDE OF THE FRONT COVER OF THE BINDER IS TO BE LABELED WITH THE FOLLOWING INFORMATION: CATEGORY OF COMPETITION, UNIT DESIGNATION, LOCATION, MACOM, MTOE/TDA NUMBER, COMPLETE MAILING ADDRESS (INCLUDING BUILDING
NUMBER), ZIP CODE OR ARMY POST OFFICE, DMS MESSAGE ADDRESS, DSN AND/OR
COMMERCIAL TELEPHONE NUMBER AND EMAIL ADDRESS OF THE POC. UNITS ARE
AUTHORIZED TO INCLUDE A UNIT PICTURE ON THE FRONT COVER WITH THE
INFORMATION REQUIRED ABOVE.

6. ALL SECTION 2 SUMMARY OF ACTIONS ITEMS WILL BE ASSESSED AND
MUST BE ADDRESSED WITHIN THE NARRATIVE IN ACCORDANCE WITH THE
PRESCRIBED FORMAT. A SAMPLE TABLE OF CONTENTS IS PROVIDED BELOW AND
IS RECOMMENDED FOR YOUR UNIT'S USE:

SECTION 1-ADMINISTRATIVE TAB A
BASIC INFORMATION
ENDORSEMENTS
SECTION 2- SUMMARY OF ACTIONS TAB B
PART A- MISSION ACCOMPLISHMENTS
PART B- EFFECTIVE USE OF MAINTENANCE RESOURCES
PART C- INNOVATIVE MANAGEMENT ACCOMPLISHMENTS
PART D- PERSONNEL QUALITY OF LIFE PROGRAMS
SECTION 3- PROPOSED CITATION TAB C
* LIST PAGE NUMBERS UNDER TABS.

THE NOMINATION PACKET WILL ALSO CONTAIN A SECTION 4 (TAB D) FOR ENCLOSURES. SECTION 4 (TAB D) WILL NOT BE LISTED ON THE TABLE OF CONTENTS. THIS SECTION WILL CONTAIN SEVERAL PRINTED REPORTS
THAT WILL BE UTILIZED BY THE PHASE I BOARD TO HELP SELECT THE SEMI-FINALISTS FOR PHASE II AND WILL BE UTILIZED TO VALIDATE THE INFORMATION IN THE NARRATIVE TEXT OF THE NOMINATION PACKET. INCLUDE THE FOLLOWING ENCLOSURES IN SECTION 4. THESE ENCLOSURES MUST BE COPIES OF THE ACTUAL DOCUMENTS AND MUST NOT BE REFERENCED IN THE WRITTEN NARRATIVE:
(1) PERSONNEL AND EQUIPMENT RECAPITULATION PAGES FROM THE UNIT'S
CURRENT MTOE/TDA. IF THE UNIT IS AN MTOE UNIT WITH AN AUGMENTATION TDA, PROVIDE RECAPS FOR BOTH AUTHORIZATION DOCUMENTS. 
(2) AMSS/READINESS REPORTS FOR THE PERIOD 1 OCT THRU 30 Sep OF THE FISCAL YEAR OF COMPETITION. THE DA 2715 ROLL-UP REPORT FROM ULLS-G IS THE BEST REPORT FOR THIS PURPOSE. 
(3) A COPY OF THE TABLE OF CONTENTS FROM THE UNIT'S MAINTENANCE
SOP.
(4) A COPY OF THE LATEST APPROVED PLL LISTING.
(5) A SUMMARY OF THE LAST COMMAND INSPECTION RESULTS (SUPPLY AND MAINTENANCE AREAS ONLY). 

SHOULD YOUR UNIT BE A WINNER IN THE FY 04 COMPETITION AND SUBSEQUENTLY SELECTED TO REPRESENT THE ARMY AT THE SECDEF MAINTENANCE AWARDS PROGRAM, THESE ENCLOSURES WILL BE REMOVED FROM THE NOMINATION PACKETS SUBMITTED TO THE SECDEF SELECTION BOARD.

7. SECTION 1 BASIC UNIT INFORMATION. (1-2 PAGES). USE THE FOLLOWING
FORMAT:
A. SERVICE (ARMY) AND COMPONENT (ACTIVE, USAR, ARNG).
B. SPECIFIC UNIT DESIGNATION OF NOMINATED UNIT.
C. CATEGORY/SIZE OF NOMINATED UNIT.
D. POINT OF CONTACT AT NOMINATED UNITS.
E. MACOM POINT OF CONTACT.
F. COMPLETE MAILING ADDRESS OF NOMINATED UNITS.
G. COMPLETE MESSAGE ADDRESSES.
H. BACKGROUND INFORMATION FOR NOMINATED UNIT
(1) UNIT SIZE:OFFICERS WARRANT OFFICERS ENLISTED CIVILIAN
(2) UNIT LOCATION:
I. UNIT MISSION STATEMENT (FIVE LINES OR LESS)
J. OPERATIONAL CHRONOLOGY (DURING FISCAL YEAR), LISTING ALL OPERATIONS THE ORGANIZATION PARTICIPATED IN DURING THE YEAR OF COMPETITION, AND THE NUMBER OF PERSONNEL INVOLVED WITH EACH OF THE OPERATIONS.
K. CHAIN OF COMMAND ENDORSEMENTS. (NOT INCLUDED IN PAGE COUNT) 
(1) ENDORSEMENTS FROM EACH LEVEL IN THE CHAIN OF COMMAND SHOULD BE PROVIDED WITH THE NOMINATION AND SHOULD BE ARRANGED SEQUENTIALLY FROM HIGHER HEADQUARTERS DOWN TO THE NOMINATED UNIT.
(2) THE COMMANDER OF THE NOMINATED UNIT WILL ALSO PROVIDE AN ENDORSEMENT. THAT ENDORSEMENT SHOULD INCLUDE A STATEMENT FROM THE UNIT COMMANDER THAT INDICATES HE/SHE HAS REVIEWED THE NOMINATION AND THE NOMINATION IS AN ACCURATE REFLECTION OF THE NOMINATED UNIT. 
8. SECTION 2: SUMMARY OF ACTIONS.
A. MISSION ACCOMPLISHMENTS. (4-6 PAGES) A NARRATIVE DESCRIPTION
OF THE COMPETING UNIT'S MISSION ACCOMPLISHMENTS FOR THE COMPETITION
PERIOD. ACCOMPLISHMENTS SHOULD STRESS MAINTENANCE EFFORTS AND THE
IMPACTS OF THOSE EFFORTS ON THE UNIT'S OPERATIONAL CAPABILITY AND
MISSION ACCOMPLISHMENT. ITEMS THAT MUST BE INCLUDED ARE AS FOLLOWS:
(1) ACCOMPLISHMENT OF UNIT MISSION REQUIREMENTS. DISCUSS IN
DETAIL THE MISSION ESSENTIAL TASKS THE UNIT MUST PERFORM AND INDICATE
THE IMPACT OF MAINTENANCE OPERATIONS ON THE ACCOMPLISHMENT OF THE
MISSION. ADDRESS HOW EFFECTIVE USE OF MAINTENANCE OPERATIONS AFFECTED OVERALL MISSION SUCCESS AT TRAINING EXERCISES. 
(2) WEAPON SYSTEM OR EQUIPMENT OPERATIONAL READINESS STATUS.
DISCUSS THE LEVEL OF READINESS YOUR UNIT MAINTAINED OVER THE FY AND
HOW THIS RELATES TO YOUR MISSION READINESS. CONSIDER SHOWING READINESS RATES, BY MONTH, IN A GRAPH. BRIEFLY DESCRIBE THERESULTS OF COMMAND INSPECTIONS AND EVALUATIONS, E.G., LOCAL MAINTENANCE EVALUATION TEAM (MET), TRAINING EVALUATIONS, ALERTS, AND SIMILAR EXERCISES.
(3) OPERATIONAL DEPLOYMENT PARTICIPATIONS AND SUCCESSES.
IDENTIFY ALL DEPLOYMENT PARTICIPATIONS DURING THE YEAR OF COMPETITION. DISCUSS THE UNITS SUCCESSES AND ACCOMPLISHMENTS IN EACH OF THE DEPLOYMENTS.ADDRESS THE IMPACT THAT MAINTENANCE OPERATIONS HAD ON THE UNITS SUCCESS DURING THE DEPLOYMENTS. CONSIDER, FOR EXAMPLE, INCLUDING THE NUMBER OF SERVICES, RECOVERY MISSIONS, ETC., COMPLETED WHILE SUPPORTING CONTINGENCY OPERATIONS, DEPLOYMENT MISSIONS OR OTHER OPERATIONS.
(4) LOCAL OR HIGHER HEADQUARTERS EXERCISE PARTICIPATION AND
SUCCESSES. IDENTIFY AND DISCUSS EACH EXERCISE, THE NUMBER OF PERSONNEL INVOLVED AND THE INTENDED TRAINING PURPOSE FOR EACH DEPLOYMENT AWAY FROM GARRISON. DISCUSS MAINTENANCE SUPPORT PROVIDED DURING EACH OF THESE EXERCISES/DEPLOYMENTS TO VARIOUS OPERATIONS THROUGHOUT THE COMPETITION PERIOD. EXAMPLES MAY INCLUDE INTERAGENCY
SUPPORT TO OTHER SERVICES AND GOVERNMENT AGENCIES; SUPPORT TO LOCAL
ACADEMIC INSTITUTIONS; DEPLOYED EQUIPMENT (STATE QUANTITY) DURING
FTX'S, CPX'S (ANNOTATE LOCATIONS) AND CTC ROTATIONS.
(5) SPECIAL PROGRAMS. DISCUSS PROJECTS THE UNIT IMPLEMENTED DURING THE COMPETITION PERIOD THAT ENHANCED MAINTENANCE OPERATIONS. CONSIDER PROJECTS THAT REDUCE ORDER SHIP TIME OR REPAIR CYCLE TIME. ADDRESS PARTICIPATION IN THE SUPPLY AND MAINTENANCE ASSESSMENT AND REVIEW TEAM (SMART), PARTICIPATION IN THE AUTOMOTIVE SERVICE EXCELLENCE (ASE) CERTIFICATION PROGRAM, OVERSEAS DEPLOYMENT TRAINING, NUMBER OF URGENT MODIFICATION WORK ORDERS (MWOS) COMPLETED, ROUTINE MWOS COMPLETED, NUMBER OF SAFETY OF USE MESSAGES RECEIVED AND CORRECTIVE STEPS TAKEN, ETC.
B. EFFECTIVE USE OF MAINTENANCE RESOURCES. (4-6 PAGES) A
NARRATIVE DESCRIPTION OF THE COMPETING UNIT'S ACCOMPLISHMENTS WHICH
ILLUSTRATE GOOD STEWARDSHIP OF MAINTENANCE RESOURCES.
(1) MAINTENANCE MANAGEMENT STATUS. FOCUS ON KEY PROCESSES AND
COMPONENTS NECESSARY FOR AN EFFECTIVE MAINTENANCE PROGRAM AND HOW
THEY ARE MONITORED, MANAGED AND IMPROVED TO SUPPORT MAINTENANCE
EXCELLENCE. ADDRESS SOPS, MANAGEMENT OF CLASSES OF SUPPLY, TOOL
CONTROL, TMDE, AOAP, PUBLICATIONS, QUALITY ASSURANCE, HAZARDOUS
MATERIALS MANAGEMENT (EXPLAIN POLLUTION PREVENTION INITIATIVES,
HAZARDOUS COMMUNICATION PROGRAM, COMPLIANCE WITH HAZARDOUS MATERIAL
TRANSPORTATION REGULATIONS, WASTE MANAGEMENT PROCEDURES), AND
MANPOWER UTILIZATION.
(2) MAINTENANCE TRAINING PROGRAMS STATUS. FOCUS ON HOW THE UNIT
EVALUATES MAINTENANCE SKILLS AND TRAINING NEEDS AND THE PROGRAMS USED TO PROVIDE AND IMPROVE THESE SKILLS. ADDRESS MONTHLY TRAINING
SCHEDULES, DRIVER'S TRAINING, MOS CROSS TRAINING, PROFESSIONAL
DEVELOPMENT TRAINING, AND HOW LESSONS LEARNED FROM TRAINING EXERCISES ARE INCORPORATED INTO THE TRAINING PROGRAM TO IMPROVE PERFORMANCE.
C. INNOVATIVE MANAGEMENT ACCOMPLISHMENTS (2-3 PAGES)
(1) EQUIPMENT IMPROVEMENT RECOMMENDATIONS THAT RESULT IN AN IMPROVED READINESS POSTURE. CONSIDER IMPACT OF COMMAND EMPHASIS ON
MAINTENANCE PROGRAMS, MST TRAINING, AND LOW-DENSITY EQUIPMENT
READINESS PROGRAMS. IF APPLICABLE, INCLUDE STEPS TAKEN BY YOUR UNIT TO CORRECT SYSTEMIC MAINTENANCE PROBLEMS WITH PARTICULAR PIECES OF MATERIEL (EXPLAIN THE PROBLEM AND STEPS TAKEN TO ALLEVIATE).
(2) RESOURCE MANAGEMENT INNOVATIONS AND IMPROVEMENTS.
ADDRESS REBUILD PROGRAMS AND COST AVOIDANCE PROGRAMS, AS WELL AS
OUTSOURCING AND OTHER MANAGEMENT INITIATIVES TO ENHANCE CONSTRAINED
RESOURCES.
(3) SAFETY PROGRAMS. DISCUSS UNIT/COMMAND LEVEL SAFETY PROGRAMS
AND INSPECTION RESULTS. ADDRESS EFFORTS TO PREVENT DAMAGE TO EQUIPMENT/PERSONNEL INJURIES, AND TO ENSURE COMPLIANCE WITH LOCAL, STATE AND FEDERAL REGULATIONS.
(4) TRAINING PROGRAMS. ADDRESS INNOVATIVE STRATEGIES (E.G., DISTANCE LEARNING, TRAINING WITH INDUSTRY) TO ENHANCE TECHNICAL AND PROFESSIONAL DEVELOPMENT OF PERSONNEL. INCLUDE UNIQUE TRAINING
PROGRAMS INSTITUTED TO IMPROVE UNIT OPERATIONAL READINESS.
(5) PRODUCTION QUALITY CONTROL INNOVATIONS AND IMPROVEMENTS.
ADDRESS PROGRAMS TO FACILITATE QUALITY ASSURANCE OF MAINTENANCE
OPERATIONS. CONSIDER SPECIAL TRAINING PROGRAMS FOR QUALITY ASSURANCE PERSONNEL AVAILABLE FROM LOGISTICS ASSISTANCE REPRESENTATIVES (LARS), REGIONAL TRAINING SITES, MAINTENANCE (RTSMS) AND MAINTENANCE ASSISTANCE AND INSTRUCTION TEAMS (MAIT). 
D. PERSONNEL QUALITY OF LIFE PROGRAMS. (2-3 PAGES)
(1) SELF-HELP PROGRAMS. ADDRESS BUILDING RENOVATION AND IMPROVEMENT PROJECTS TO SUPPORT THE HEALTH AND WELFARE OF THE ORGANIZATION. 
(2) PERSONNEL RECOGNITION PROGRAMS. DESCRIBE THE UNIT'S
AWARDS AND RECOGNITION PROGRAM, E.G., MECHANIC'S BADGES, DRIVER'S
BADGES, ETC. INCLUDE NUMBER OF SOLDIERS RECEIVING AWARDS AND HOW THE
AWARDS RELATED TO THE EFFECTIVENESS OF THE UNIT'S MAINTENANCE PROGRAM.
(3) COMMUNITY PROJECTS. DESCRIBE INVOLVEMENT WITH THE LOCAL
COMMUNITY. CONSIDER SUPPORT TO LOCAL SCHOOL SYSTEMS, COMMUNITY
ORGANIZATIONS SUCH AS THE BOY SCOUTS, RECYCLING PROGRAMS AND ENVIRONMENTAL AWARENESS PROGRAMS.
(4) COMMUNICATIONS PROGRAM. ADDRESS USE OF NEWSLETTERS AND
OTHER MEDIA TO COMMUNICATE WITH SOLDIERS, THEIR FAMILIES AND
COMMUNITY. INCLUDE ANY ARTICLES WHICH FOCUS ON THE UNIT'S MAINTENANCE
OPERATIONS. DESCRIBE THE USE OF FAMILY SUPPORT GROUPS AND THE WAY
YOU COMMUNICATE WITH DEPLOYED SOLDIERS.
(5) HUMANITARIAN PROJECTS AND PROGRAMS. DESCRIBE INVOLVEMENT IN HUMANITARIAN PROJECTS/PROGRAMS. ADDRESS DISASTER RELIEFMISSIONS, BLOOD DRIVES, ETC.

9. SECTION 3 SHALL INCLUDE A CONCISE, DOUBLE SPACED, UNCLASSIFIED PROPOSED CITATION HIGHLIGHTING SPECIFIC ACHIEVEMENTS.

10. NOMINATION PACKET SUBMISSIONS SHOULD BE UNCLASSIFIED. ESSENTIAL CLASSIFIED INFORMATION [UP TO (SEC)RET] MAY BE SUBMITTED;
HOWEVER, IT MUST BE MARKED AND SUBMITTED SEPARATELY BY FORWARDING IN ACCORDANCE WITH INFORMATION SECURITY GUIDELINES. IF A CLASSIFIED
PACKET IS SUBMITTED, THE MACOM NOMINATING THE UNIT MUST NOTIFY THE USAOC&S, ATSL-AAME, BY TELEPHONE, DSN 298-2824 OR FAX DSN 298-7351 NOT LESS THAN THREE DAYS BEFORE MAILING THE PACKET. ANY PORTION OF THE UNIT'S NAME, MISSION, LOCATION, OR PACKET THAT IS NOT RELEASABLE FOR PUBLICITY SHOULD BE SPECIFIED IN THE NOMINATION.

11. NOMINATION PACKETS ARE TO BE FORWARDED BY REGISTERED MAIL TO THE COMMANDER, U.S. ORDNANCE CENTER AND SCHOOLS, 3071 ABERDEEN BLVD, ATTN: ATSL-AAME, ABERDEEN PROVING GROUND, MD 21005-5201.

12. MILESTONES FOR UNITS SUBMITTING NOMINATIONS.
A. 15 DEC 04: FORWARD NOMINATIONS TO USAOC&S.
B. 10-21 JAN 05: PHASE I BOARD MEETS TO EVALUATE NOMINATIONS.
C. 22 FEB 1 APR 05: PHASE II ON-SITE EVALUATION.
D. 8 APR 05: ANNOUNCE AAME WINNERS AND RUNNER-UPS.
E. 15 APR 05: DA BOARD MEETS TO SELECT NOMINEES TO DOD MAINTENANCE AWARDS PROGRAM.
F. 15 MAY 05: DA SUBMITS 6 WINNERS OF AAME TO DOD MAINTENANCE
AWARDS PROGRAM.
G. 26 MAY 05: ANNUAL AFTER ACTION REVIEW (AAR)
H. __JUN 05: AAME AWARDS CEREMONY, WASHINGTON, D.C.

13. REQUEST MACOM ASSISTANCE WITH WIDEST DISSEMINATION OF THESE
GUIDELINES. AS A REMINDER, THE AAME IS A CHIEF OF STAFF, ARMY LEVEL AWARD AND RESULTS IN THE BEST UNITS/ORGANIZATIONS BEING FORWARDED TO COMPETE IN THE SECDEF MAINTENANCE AWARDS PROGRAM. THE SECDEF, CHIEF OF STAFF OF THE ARMY AND THE DEPUTY CHIEF OF STAFF FOR LOGISTICS BELIEVE THIS AWARDS PROGRAM IMPROVES COMBAT READINESS IN ADDITION TO BEING GREAT FOR OUR SOLDIERS. WE SOLICIT YOUR ASSISTANCE IN INCREASING PARTICIPATION IN THE AAME PROGRAM.

14. DA G-4 POINT OF CONTACT IS CPT KELLIE GOSS, DALO-SMM, DSN 224-0736.
