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Section I  Administrative Data

Part I.  Basic Unit Information. 

a.  Unit Information:  

(1) Unit Designation:  

(2) Service Component:

     (3)  Unit Type:  

b.  Category/Size of Nominated Unit: ______Category/unit is authorized ___ personnel and authorized ____ pieces of equipment.

c.  Points Of Contact:  
     (1)  Unit Points of Contact:

	Unit POC
	Name
	Phone #
	Email address

	
	
	
	

	
	
	
	

	
	
	
	


     (2)  MACOM Points of Contact:

	
	
	
	

	
	
	
	

	
	
	
	


d.  Background Information:

     (1)  Unit Size:  Officers       Enlisted        Total Authorized:  
(2) Unit Mission Statement:   

     (3)  Operation Chronology: 

	Operation
	Location
	Dates
	# Personnel Deployed

	
	
	
	

	
	
	
	


Endorsements  

All nominations must have endorsements from each level in the chain of command.  Units are responsible to provide endorsements from each level of their command up thru MACOM level. Arrange endorsements from higher to lower, beginning with the MACOM Commander’s endorsement.  The MACOM will provide an endorsement and forward the nomination to:

Commander

US Army Ordnance Center and School

ATTN: ATSL-AAME

3071 Aberdeen Blvd

Aberdeen Proving Ground, MD 21005

Part II.  Mission Statement and Accomplishments.   (4-6 Pages)

A concise statement of the unit's mission and a narrative description of the unit's mission accomplishment for the competition period. Accomplishments should stress maintenance efforts and the impacts of those efforts on the unit's/supported unit's operational capability and mission accomplishment. Other areas to address are as follows:
               a.  Accomplishment of Unit Mission Requirements:  Discuss in detail the mission essential tasks the unit must perform and indicate the impact of maintenance operations on the accomplishment of the mission. Address how effective use of maintenance operations affected overall mission success at training exercises. Consider, for example, including the number of services, recovery missions, etc., completed while supporting contingency operations, deployment missions or other operations.

b. Weapon System or Equipment Operational Readiness Status:   

Discuss the level of readiness your unit maintained over the FY and how this relates to your mission readiness. Briefly describe the results of command inspections and evaluations, e.g., local maintenance assistance and instruction team (MAIT), annual training, rollout exercises, alerts, and similar exercises. Also address how the level of readiness your unit maintained impacted on deployments and external evaluations (EXEVALs). Consider providing the number of successfully completed emergency deployment readiness exercises (EDREs) or operational readiness surveys (ORS) and number of range qualifications. If you participated in a deployment, address OR rate, successes, etc.
c. Local or Higher Headquarters Exercise Participation and Successes:  

Discuss maintenance support to various operations throughout the competition period. Examples may include interagency support to other services and government agencies; support to local academic institutions; deployed equipment (state quantity) during FTXs, CPXs (annotate locations) and CTC exercises.
d.  Special Programs:  
Discuss projects the unit implemented during the competition period that enhanced maintenance operations. Consider projects that reduce order ship time or repair cycle time. Address SMART, participation in the Automotive Standards of Excellence (ASE) certification program, overseas deployment training, number of urgent modification work orders (MWOs) completed, routine MWOs completed, number of routine MWOs pending and status, number of safety of use/safety of flight messages received and corrective steps taken, etc.
Part III.  Effective Use of Maintenance Resources.   (4-6 pages)

Provide a narrative description of the competing unit's accomplishments, which illustrate good stewardship of maintenance resources, as follows: 

a.  Maintenance Management Status:  This section focuses on key processes and components necessary for an effective maintenance program and how they are monitored, managed and improved to support maintenance excellence. Address SOPs, management of classes of supply, tool control, TMDE, AOAP, publications, quality assurance, hazardous materiel management (explain pollution prevention initiatives, hazardous communication program, compliance with hazardous materiel transportation regulations, waste management procedures), and manpower utilization.

(1) Unit Maintenance SOP:  

(2) Management of Classes of Supply:  

(3) Tool Control:  

(4) TMDE:   

(5) AOAP:  

(6) Publications

(7) Quality Assurance:  

(8) Hazardous Materials Management:   

b.  Maintenance Training Programs Status: 

This section focuses on how the unit evaluates maintenance skills and training needs and the programs used to provide and improve these skills. Address monthly training schedules, driver's training, MOS cross training, professional development training, and how lessons learned from FTXs are incorporated into the training program to improve performance.

Part IV.  Innovative Management Accomplishments.   (2-3 pages) . Provide a narrative description of maintenance management actions taken within the competing unit to improve the unit's mission capability. Address the following:

a.  Equipment Improvement Recommendations That Result in an Improved Readiness Posture: Consider the impact of command emphasis on maintenance programs, MST training, and low-density equipment readiness programs. If applicable, include steps taken by your unit to correct systemic maintenance problems with particular pieces of materiel (explain the problem and steps taken to alleviate).
b.  Resource Management Innovations and Improvements:  Consider rebuild programs and cost avoidance programs, as well as outsourcing and other management initiatives to enhance constrained resources.


c.  Safety Programs:  Discuss unit/command level safety programs and inspection results. Address efforts to prevent damage to equipment/personnel injuries, and to ensure compliance with local, state and federal regulations.

        
d.  Training Programs:   Address innovative strategies (e.g., distance learning, training with industry) to enhance technical and professional development of personnel. Include unique training programs instituted to improve unit operational readiness
e.  Production Quality Control Innovations and Improvements:  Address programs to facilitate quality assurance of maintenance operations. Consider special training programs for quality assurance personnel available from LARs, RTMS-T, etc., local software programs developed to enhance maintenance/supply management and other techniques developed to make the process more efficient and effective.

Part V.  Personnel Quality of Life.   (1-3 pages) 

Provide a narrative description of programs or actions aimed at improving motivation or morale of maintenance personnel. Areas to include are: 

a.  Self-Help Programs:  Consider building projects to support the health and welfare of the organization and sponsorship/partnership programs.
b.  Personnel Recognition Programs:  Describe the unit's awards and recognition program, e.g., mechanic's badges, driver's badges, etc. Include number of soldiers receiving awards and how the awards related to the effectiveness of the unit's maintenance program.
c.  Community Projects:  Describe involvement with the local community. Consider support to local school systems, community organizations such as the boy scouts, recycling programs and environmental awareness programs.

d.  Communications Program:  Address use of newsletters and other media to communicate with soldiers, their families and community. Include any articles, which focus on the unit's maintenance operations. Describe the use of family support groups and the way you communicate with deployed soldiers.
e.  Humanitarian Projects and Programs:  If applicable, describe involvement in the following types of projects/programs: disaster relief missions, meals on wheels, adopt-a-school, blood drives, etc.
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